Vision, Leadership and
Improvement

Driving strategic improvement
through strong leadership and
a collaborative learning
culture

Learning, curriculum and
teaching

Ensuring all learners
maximise their progress
through inclusive, high-
quality teaching and
curriculum design

Well-being, equity and
inclusion

Creating safe, inclusive
environments that promote
well-being and remove
barriers to learning

Embed our anti-racist culture
and decolonised curriculum

Develop more opportunities
for purposeful outdoor
learning

Refresh our whole school
approach to Mental Health
and Wellbeing

Sustain our high standards in
teaching and learning
ensuring challenge for all and
informed teaching

Provide more opportunities
for learners to direct their own
learning

Strengthen our approach
towards inclusivity

Strengthen the strategic
direction of the school by
reviewing the roles and
responsibilities of SLT and the
Governing Body

Embed our ethos of ‘thinking
mathematicians’ and develop
this within Numeracy

Develop new ALN Team
structure with clear roles
and responsibilities

Improve our PL systems to
support more streamlined
ways of working

Strengthen our approach to
LLC (reading and writing) to
ensure best progress for all
learners

Strengthen learner progress in
Welsh
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